BRIxIPC

SYSTEM OF CARE COMMITTEE
Policies and Procedures

Policies

The Committee shall conduct activities to evaluate the system of care and its impact on people living with HIV
and receiving Part A services in the Broward County EMA. The Committee will be responsible for advising the
Planning Council on how these issues may impact the Broward County EMA and may recommend response
strategies.

At a minimum, analyzing and evaluating the system of care for Part A eligible clients will include activities to:
¢ Identify the inventory of resources available for service delivery for PLWHA in Broward County to
ensure a seamless continuum for Part A eligible clients.
Determine if Part A services are delivered as designed by identifying client needs, service gaps,
barriers, and outcomes of subpopulations.
Ensure that issues pertaining to specific subpopulations are addressed and make recommendations
to appropriate HIVPC standing committees.

Procedures

System of Care Components:
e An analysis of utilization trends for the HIV population in the Ryan White Part A system of care;
o The committee will identify capacity development needs resulting from disparities in the availability of
HIV-related services in historically underserved communities.

Work Plan Components:

e Assistin the Priority Setting and Resource Allocation (PSRA) process, including developing language
on “How Best to Meet the Need” (HRSA-defined);
Collaborate with community partners to evaluate the HIV Care Continuum in Broward County.
Conduct utilization focused evaluation of the HIV Care Continuum to identify and address the drop-
offs along the stages specific to service provider, geographic location and individual characteristics
(Integrated Plan Strategy 2.2.a)
Develop strategies specific to the needs, attitudes and behaviors of the identified priority/MAI
populations (Integrated Plan Strategy 3.1.a)

Assess Effectiveness of Services Offered in Meeting the Identified Needs:
1. Identify and approve tools/data needed to perform an assessment, including relevant reports,
guestionnaires, or other sources of information.
a. Aggregate Service Outcome Data
b. Initial and Updated Implementation Plans
Develop those tools not currently available
Review data
Evaluate the Assessment Process

Membership

Prospective members of the SOC shall complete a Standing Committee application to be returned to Planning
Council Staff or the Committee Chair. Council Committee Chairs shall appoint, with the approval of the
Council, the members of each committee. Committee membership should reflect the demographics of the
local epidemic and consideration shall be given to race, ethnicity, self-acknowledged HIV-positivity, and
gender. Membership should include Broward’s community stakeholders, Ryan White consumers, and HIV
frontline workforce across different stages of the HIV Care Continuum. Members should be individuals who
bring skills related to the needs of HIV-positive Broward County residents, and who can provide insight into the
needs, gaps and barriers facing Part A clients in the county.




