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Quality Network Meeting Minutes
Date: November 1, 2023, 9:00 AM — 10:15 AM
Location: Zoom Virtual Meeting Platform
Facilitator: Clinical Quality Management Support Staff

quality@brhpc.org
(954) 561-9681 ext. 1295

Providers Present

AHF: Neil Walker, William Gall, Amy Pinter
BCOM: Rose Labissiere, Damary Martinez
BRHPC: Jasmin Shirley

Broward Health: Trecia Matthews, Weijdi Al
Broward House: Matthew Patterson

Care Resource: Marialejondra Valente, Robert Chavez
Community Rightful Center: Joanes St. Surin
Latinos Salud: Richard Ortiz

Legal Aid: Kara Schickowski

MHS: Elizabeth Piche

NSU: Kaiti Mooney

Poverello Center: Brad Barnes

CQM & PCS Support Staff: Gritell Berkley Martinez, Danielle Liao, Maunika Patel,
Nelhil Del Valle, Debbie Cestaro-Seifer

Part A Recipient Staff: Tim Thompson, Brianne Miller
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Call to Order
The meeting was called to order at 9:04 am.
Welcome/Introductions

CQM Support Staff welcomed all attendees, stated the meeting's goal, and made
individual introductions.

FY 2023-2024 Checkpoint 6 Overview

The CQM Support Staff started the meeting by reviewing the FY2023-2024
calendar for the Quality Network’s QIP. They gave an overview of the quality
improvement focus for the year and reminded the Quality Network of upcoming
due dates.

CQM Support staff discussed step five of the QIP process, which consists of
analyzing and presenting their QIP data to the rest of the Network, summarizing
QIP progress, discussing all PDSA cycles, and evaluating the overall QIP process
and progress. CQM Support staff provided a template of Checkpoint 6 and went
over how to complete each slide.

Announcements

A representative announced NSU’s availability during December. The students will
be on break from 12/11/2023 and will return on 1/4/2024. Between 12/11/23 and
12/22/23, staff will be available for emergencies only. The university will officially
close on 12/23/23 and will reopen on 1/2/24. During that time, only patients of
record that have an emergency will be seen.

Recipient staff also provided an announcement regarding EHE's faith-based event
on November 30" from 11 a.m.to 2 p.m. More details will be sent to CQM staff to
distribute to the Network. The Recipient office is revising all Service Delivery
Models in preparation for the RFP season in 2024. Providers will get the completed
changes early next year.

Adjournment
The meeting was adjourned at 9:32 am.

Next Meeting Date: Wednesday, December 13, 2023, at 9 am.
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