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Minutes 

PROVIDERS PRESENT 
Oluwatosin Adyeye, BRHPC 

Richard Ortiz, Latinos Salud 

Valery Moreno, Memorial 

Kaitlin Mooney, Nova 

Ariel Williams, Care Resource 

Glynette Roberts, BCFHC 

Diana Brown, Broward Health 

Jamie Powers, Broward House 

 

AGENCIES ABSENT 
Florida Department of Health – Broward 

Poverello 

Sunserve 

AIDS Healthcare Foundation 

 

GUEST 
None  

 

PART A RECIPIENT STAFF 
Edith Garcia 

Neil Walker 

 

CLINICAL QUALITY MANAGEMENT 

(CQM) SUPPORT STAFF 

Debbie Cestaro-Seifer 

Marcus Guice 

Jessica Seitchick 

 

 

 

I. Welcome/Introductions 

The meeting was called to order at 2:41 p.m. CQM Support Staff welcomed everyone and individual 

introductions were made.  

 

II. Quality Improvement Project Check-In Activity 

The CQM Staff presented a video from the Institute for Healthcare Improvement regarding PDSA 

Cycles. The PDSA cycle is part of the Model for Improvement and each cycle is a learning experience 

that helps refine the answers to key questions for quality improvement. We emphasize building 

knowledge about changes that will result in improvement, mirroring a “trial and learning” approach.  

 

The video can be found at: https://www.youtube.com/watch?time_continue=3&v=LiH3l8hG2CY 

  

III. Mentimeter Break 

 

IV. C.A.T. PDSA Poster Activity 

Quality Network members participated in an activity that involved them visualizing and outlining their 

PDSA cycles on posters. The CQM staff provided a demonstration on how to do the activity and the 

https://www.youtube.com/watch?time_continue=3&v=LiH3l8hG2CY
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expected contents of the posters. After posters were finished, each provider discussed their PDSA 

cycles to the other Network members. As a part of the C.A.T. activity, providers were prompted to 

provide positive feedback to presented PDSA cycles. A question and answer-style discussion followed 

each poster presentation.   

 

V. Announcement(s) 
None. 

 

VI. Evaluations 
 

VII. Adjournment 

The meeting was adjourned at 4:44 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Meeting Date: December 10, 2019 at 2:30p.m. 
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AGENDA 

 

I. Welcome/Introductions  

 

II. Quality Improvement Project Check-In Activity   

 

III. Mentimeter Break 

1. Question prompt: what has been the most rewarding part of working on the QIP?  

2. Question prompt: what has been the most challenging part of working on the QIP?  

 

IV. Calendar 

 

V. Announcement(s) 

 

VI. Evaluations 
 

VII. Adjournment 

 

 

 

 

 

 

Next Meeting Date: December 10th, 2019 
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