
FORT LAUDERDALE/BROWARD EMA 
BROWARD HIV HEALTH SERVICES PLANNING COUNCIL 

AN ADVISORY BOARD OF THE BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS 
200 OAKWOOD LANE, SUITE 100, HOLLYWOOD, FL 33020 

(954) 561-9681 • FAX (954) 561-9685

Broward County HIV Health Services Planning 
Council Meeting 

Thursday, October 26, 2023 - 9:30 AM 
Meeting at Ujima Men's Collective and via WebEx Videoconference 

Chair: Lorenzo Robertson  • Vice Chair: Von Biggs 
Join the meeting via phone: 1-408-418-9388 US Toll (access code: 132 007 

3138) 

This meeting is audio and video recorded. 
Quorum for this meeting is 14 

DRAFT AGENDA 
ORDER OF BUSINESS  
1. CALL TO ORDER/ESTABLISHMENT OF QUORUM
2. WELCOME FROM THE CHAIR

a. Meeting Ground Rules
b. Statement of Sunshine
c. Introductions & Abstentions
d. Moment of Silence

3. PUBLIC COMMENT
4. ACTION: Approval of Agenda for October 26, 2023
5. ACTION: Approval of Minutes from September 28, 2023 (Handout A)
6. FEDERAL LEGISLATIVE REPORT– Attorney Marty Cassini, Broward

County Intergovernmental Affairs Office
7. STANDARD COMMITTEE ITEMS

None
8. CONSENT ITEMS

a) Motion to instate Alondra Machado and Jason Wynn to the Priority
Setting and Resource Allocation Committee
PROPOSED BY: PSRA Chair

b) Motion to appoint Irving Wilson to the Representatives of/or formerly
incarcerated PWH Seat.
Justification: Filling of HRSA mandated seat for HIV Planning
Council.

c) Motion to appoint Jose Castillo to the Social Service
Representative/Provider Seat.

https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m988aaf6f834519deb829ea27b5c65fde
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m988aaf6f834519deb829ea27b5c65fde


Justification: Filling of HRSA mandated seat for HIV Planning 
Council. 

d) Motion to approve the ’24-’25 PSRA Timeline (Handout B)
PROPOSED BY: PSRA Chair

9. DISCUSSION ITEMS
a) Review HIVPC Marketing Material (Handout C)

10. OLD BUSINESS
a) None

11. NEW BUSINESS
a) None

12. COMMITTEE REPORTS
1. Community Empowerment Committee (CEC)

Chair: Shawn Jackson • Vice Chair: Irvin Wilson
October 3, 2023
i. Work Plan Item Update/Status Summary:

- Members discussed the Ryan White Part A Consumer
Townhall Listening session. Proposed dates/location: January
30 or January 31, 2024/ArtServ. Possible panelists will be Ryan
White Consumers.

- Members will Finalize ’24-’25 during the November 2023 CEC
Meeting.

- Florida’s Statewide Summit will be postponed until next year,
2024.

ii. Data Requests: None
iii. Rationale for Recommendations: None
iv. Data Reports/Data Review Updates: None
v. Other Business Items: None
vi. Agenda Items for Next Meeting:

- Continue with planning the Ryan White Part A Consumer
Townhall Listening Session.

- Finalize the ’24-’25 CEC Listening Session
vii. Next Meeting date: November 7, 2023, at 3:00 PM at BRHPC and

via WebEx Videoconference
2. System of Care Committee (SOC)

Chair: Jose Castillo • Vice Chair: Kendra Hayes
October 2023- No Meeting Held
i. Work Plan Item Update/Status Summary:

ii. Data Requests:
iii. Rationale for Recommendations:
iv. Data Reports/ Data Review Updates:
v. Other Business Items:
vi. Agenda Items for Next Meeting:
vii. Next Meeting date: November 2, 2023, at 9:30 AM at BRHPC and

via WebEx Videoconference
3. Membership/Council Development Committee (MCDC)

Chair: Vincent Foster • Vice Chair: Dr. Timothy Moragne
October 12, 2023



i. Work Plan Item Update/Status Summary:
- MCDC Members reviewed and approved the Recruitment and

Retention Plan.
- MCDC reviewed Promotional Materials as recommended by the

CEC.
- MCDC established a “Mentorship Program”.

ii. Data Requests: None
iii. Rationale for Recommendations: None
iv. Data Reports/ Data Review Updates:

- Unaffiliated consumers have increased from 18.18% to 26.92%.
- Open Job-Based Seats: State Medicaid Agency and Public

Health Agency.
v. Other Business Items: None.

vi. Agenda Items for Next Meeting: TBD
vii. Next Meeting date: January 11, 2023, at 9:30 AM at BRHPC and

via WebEx Videoconference
4. Quality Management Committee (QMC)

Chair: Bisiola Fortune-Evans • Vice Chair: Franchesca D’Amore
October 2023- No Meeting Held

i. Work Plan Item Update/Status Summary:
ii. Data Requests:
iii. Rationale for Recommendations:
iv. Data Reports/ Data Review Updates:
v. Other Business Items:
vi. Agenda Items for Next Meeting:

vii. Next Meeting date: November 20, 2023, at 12:30 PM at BRHPC
and via WebEx Videoconference

5. Executive Committee
Chair: Lorenzo Robertson • Vice Chair: Von Biggs
October 19, 2023

i. Work Plan Item Update/Status Summary:
- Members reviewed the FY23-24 Executive Committee Workplan
- Reviewed Marketing Materials as proposed by the MCDC.
- Members discussed the establishment of the Mentorship

Program for new members. The discussion item was sent back
to the MCDC for further development.

ii. Data Requests: None
iii. Rationale for Recommendations: None
iv. Data Reports/ Data Review Updates: None
v. Other Business Items:

- PSRA Chair is inquiring for all committees to cancel their
meetings for the month of June to attend a 2-day PSRA
meeting.

vi. Agenda Items for Next Meeting: TBD
vii. Next Meeting date: November 30, 2023, at 12:45 PM at BRHPC

and via WebEx Videoconference
6. Priority Setting & Resource Allocation Committee (PSRA)

Chair: Brad Barnes • Vice Chair: Vacant



October 19, 2023 
i. Work Plan Item Update/Status Summary:

- PSRA Members reviewed and approved the ’24-’25 PSRA
Timeline.

- The Affordable Care Act’s discussion will continue during the
next PSRA Meeting (November 30, 2023).

- Committee members agreed to look at the Minority AIDS
Initiative (MAI) Programs during future meetings.

ii. Data Requests: None
iii. Rationale for Recommendations: None
iv. Data Reports/ Data Review Updates:

- The Monthly Expenditure for each service category was
discussed by the Part A Office.

v. Other Business Items: None
vi. Agenda Items for Next Meeting:

- The Affordable Care Act:
• What do we need to know?
• What are other EMAs doing?
• Develop a list of questions.

vii. Next Meeting date: November 30, 2023, at 9:30 AM at BRHPC and
via WebEx Videoconference

7. Ad-Hoc Term Limits
Chair: Brad Barnes • Vice Chair: Vacant
No Meeting Held

i. Work Plan Item Update/Status Summary:
ii. Data Requests:

iii. Rationale for Recommendations:
iv. Data Reports/ Data Review Updates:
v. Other Business Items:

vi. Agenda Items for Next Meeting:
vii. Next Meeting date: TBD

8. Ad-Hoc Nominations
Chair: Brad Barnes • Vice Chair: Vacant
October 5, 2023 & October 12, 2023

viii. Work Plan Item Update/Status Summary:
- Members concluded that if a nominee receives the most

votes, they will be elected for chair and runner up will be
elected for vice chair.

- Slate of candidates have been approved by members.
- Roles and responsibilities have been established.

ix. Data Requests: None.
x. Rationale for Recommendations: None

xi. Data Reports/ Data Review Updates: None.
xii. Other Business Items:

xiii. Agenda Items for Next Meeting:
- Evaluations and recommendations for the next election.

xiv. Next Meeting date: February 2024



13. Recipient Reports
1. Part A- (Handout D)
2. Part B- (Handout E)
3. Part C
4. Part D- (Handout F)
5. Part F- None
6. HOPWA- None
7. Prevention – Quarterly Update (April, July, October, January)

(Handout G)
14. Public Comment
15. Agenda Items for Next Meeting

Next Meeting Date: December 5, 2023, at 9:30 a.m. at BRHPC and via
WebEx
Agenda Items for next meeting: To Be Determined

16. Announcements
17. Adjournment

For a detailed discussion on any of the above items, please refer to the minutes 
available at:  

HIV Planning Council Website 
Please complete your meeting evaluation.  

Three Guiding Principles of the Broward County HIV Health Services Planning Council 
• Linkage to Care • Retention in Care • Viral Load Suppression •

Vision: To ensure the delivery of high-quality, comprehensive HIV/AIDS services to low-
income and uninsured Broward County residents living with HIV, by providing a 
targeted, coordinated, cost-effective, sustainable, and client-centered system of care. 

Mission: We direct and coordinate an effective response to the HIV epidemic in 
Broward County to ensure high-quality, comprehensive care that positively impacts the 
health of individuals at all stages of illness. In so doing, we: (1) Foster the substantive 
involvement of the HIV-affected communities in assuring consumer satisfaction, 
identifying priority needs, and planning a responsive system of care, (2) Support local 
control of planning and service delivery, and build partnerships among service 
providers, community organizations, and federal, state, and municipal governments, (3) 
Monitor and report progress within the HIV continuum of care to ensure fiscal 
responsibility and increase community support and commitment. 

Broward County Board of County Commissioners 
Mark D. Bogen • Lamar P. Fisher • Beam Furr • Steve Geller • Torey 
Alston • Nan H. Rich • Tim Ryan • Jared Moskowitz • Michael Udine • 

Robert McKinzie • Hazelle P. Rogers 

Broward County Website 

http://www.brhpc.org/programs/hiv-planning-council/
https://survey.alchemer.com/s3/6237872/Broward-County-Health-Services-Planning-Council-Committee-Survey-002
http://www.broward.org/


November 2023
Broward HIV Health Services Planning Council Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

All events listed on this calendar are free and open to the public. Meeting dates and times are subject to change.

Please contact support staff at hivpc@brhpc.org or (954) 561-9681 ext. 1244/1343. Visit http://www.brhpc.org for updates.

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27
28 29 30

Version 04/28/21 Information on this calendar is subject to change.
Meetings in RED are canceled. Meetings in BLUE are for the HIV Planning 

Council Committees. Meetings in GREEN are for the Provider Network. 
Holidays and meetings outside of the HIV Planning Council are in BLACK.

South Florida AIDS 
Network Meeting 

(SFAN)
9:30AM

Broward Regional Health Planning Council (BRHPC): 200 Oakwood Lane, Suite #100, Hollywood, FL 33020 
Links are active and lead to meetings or Awareness Day Information.

Executive  Committee Meeting
12:45PM – 2:45PM

Quality Network 
Meeting

9:00 AM – 10:15 AM

Community Empowerment 
Committee Meeting (CEC)

3:00PM– 5:00PM
Location: BRHPC/WebEx

Priority Setting & Resource 
Allocation Committee Meeting

9:30AM -12:30PM

Disease Case Management 
Network Meeting
2:30 PM – 3:45 PM

System of Care Committee 
Meeting

9:30 AM – 11:30 AM
Location: BRHPC/WebEx

Quality Management Committee 
Meeting

2:00PM – 3:00PM
Locations: BRHPC/Webex

Veterans Day

Thanksgiving 

mailto:hivpc@brhpc.org
http://www.brhpc.org/
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=maebb3f66d813a559c42b7902aa8eb127
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m3188deffe91b1f559c49e603d3069809
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m3188deffe91b1f559c49e603d3069809
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=maebb3f66d813a559c42b7902aa8eb127
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=maebb3f66d813a559c42b7902aa8eb127
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m7f0daf70f01f9d7b1865cf91881de4bd
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m1bfeeb17cd0ba1defa027e08e03c3b36
https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=m1bfeeb17cd0ba1defa027e08e03c3b36


November 2023
Broward HIV Health Services Planning Council Calendar

All events listed on this calendar are free and open to the public. Meeting dates and times are subject to change. Unless otherwise noted, meetings will be held via WebEx.
Please contact support staff at hivpc@brhpc.org or (954) 561-9681 ext. 1292 or 1343. Visit http://www.brhpc.org for updates.

TODOS ESTAN BIENVENIDOS! ALL ARE WELCOME! BON VINI!

A menos que se anote de forma diferente en el calendario, todas las
reuniones se realizarán en:

Location: Broward Regional Health Planning Council (BRHPC): 200 Oakwood 
Lane, Suite #100, Hollywood, FL 33020

Para confirmar información acerca de la reunión de Consejo de
Planeación HIV, o confirmar la reserva de servicios especiales tales como:
Traducción Inglés a Español o a Criollo (Haitiano), servicios para
discapacitados en visión o audición, por favor llame con 48 horas de
antelación para que puedan hacerse los arreglos necesarios.

Unless otherwise noted on the calendar, all meetings are held at:

Location: Broward Regional Health Planning Council (BRHPC): 200 
Oakwood Lane, Suite #100, Hollywood, FL 33020

To confirm HIV Planning Council meeting information, or reserve 
special needs services such as Translation from English to Spanish or 
Creole, or are hearing or visually impaired, please call 48 hours in 
advance so that arrangements can be made for you.

Sòf si yo ta ekri yon lòt bagay nan almanak-la, tout rankont-yo ap 
fét:

Location: Broward Regional Health Planning Council (BRHPC): 200 
Oakwood Lane, Suite #100, Hollywood, FL 33020

Pou konfime enfòmasyon ou resevwa sou rankont Konsèy 
Planifikasyon HIV-a, oswa pou rezève sèvis pou bezwen Espesyal 
tankou:  Tradiksyon angle an panyòl oswa kreyol; oswa, si ou gen 
pwoblèm wè  oswa tande, rele 48 tè alavans pou yo ka 
fè  aranjman pou ou.

HIVPC Committee Descriptions

HIV Health Services Planning Council (HIVPC) - Monitors, evaluates, and continuously improves systematically the quality and appropriateness of HIV care and ser-  vices provided to all 
patients receiving Part A and MAI-funded services.

Executive Committee - Sets agenda for Council meetings, addresses conflict of interest issues, reviews attendance reports, oversees the planning activities established in the 
Comprehensive Plan, oversees committee work plans, reviews committee recommendations, ratifies recommendations for removal for cause, and addresses unresolved grievance issues.

Priority Setting Resource Allocation (PSRA) Committee - Recommends priorities and allocation of Ryan White Part A funds. Facilitates the Priority Setting and Resource Allocation Process 
to include the review of appropriate data (service utilization, epidemiological data). Develops, reviews, and monitors eligibility, service definitions, as well as language on ‘how best to meet 
the need.

Quality Management Committee (QMC) - Ensures highest quality HIV medical care and support services for PLWHA by developing client and system-based outcomes and indicators. 
Provides oversight of standards of care, develops scopes of service for program evaluation studies, assesses client satisfaction, and provides QM staff/client training/education.

Membership/Council Development Committee (MCDC) - Recruits and screens applications based on objective criteria for appointment to the Council in order to ensure demographic 
requirements of the Council are maintained according to the Ryan White Treatment and Modernization Act. Presents recommendations to the Council. Institutes orientation and training 
programs for new and incumbent members.

Community Empowerment Committee (CEC) - Encourages the participation of individuals infected and affected with HIV/AIDS in the planning, priority-setting and resource-allocation 
processes. Function as a primary level of appeal for unresolved grievances relative to the Council’s decisions regarding Ryan White Part A funding.

System of Care (SOC) Committee - Evaluates the system of care and analyzes the impact of local, state, and federal policy and legislative issues impacting PLWHA in the Broward County 
EMA.  Plans and addresses coordinated care across diverse groups by engaging community resources to eliminate disparities in access to services.

Version 04/28/21 Information on this calendar is subject to change.

mailto:hivpc@brhpc.org
http://www.brhpc.org/
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FORT LAUDERDALE/BROWARD EMA 
BROWARD HIV HEALTH SERVICES PLANNING COUNCIL 

AN ADVISORY BOARD OF THE BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS 
200 OAKWOOD LANE, SUITE 100, HOLLYWOOD, FL 33020 

(954) 561-9681 • FAX (954) 561-9685

HIV Health Services 
Planning Council 

Thursday, September 28, 2023 - 9:30AM 
Meeting at Broward Regional Health Planning Council and via WebEx 

DRAFT MINUTES 

HIVPC Members Present: L. Robertson (HIVPC Chair), V. Biggs (HIVPC Vice- 
Chair), B. Barnes, R. Bhrangger, A. Cutright, V. Foster, T. Moragne, J. Castillo, J. 
Rodriguez, B. Fortune-Evans, I Wilson, S. Jackson-Tinsley, R. Jimenez, K. Hayes, 
E. Dudelzak, A. Ruffner, B. Mester, J. Casseus, F. D’Amore, E. Davis, E. Dsouza,
W. Marcoviche, M. Schweizer, D. Shamer, J. Wright, J. Wynn.
Members Absent: A. Machado
Ryan White Part A Recipient Staff Present: T. Thompson, G. James, J. Roy, W. 
Cius, Q. Cowan, C. Evans, B. Miller, R. Honick, R. Pena, T. Currie 
Planning Council Support Staff Present: G. Berkley-Martinez, D. Liao, M. Patel, 
N. Del Valle
Guests Present: S. Cook, K. Kirkland-Mobley, S. McShee, L. Arvelo, L. Gray, E. 
Bastidas, T. Bratcher, Cassandra 

1. Call to Order, Welcome from the Chair & Public Record Requirements
The HIVPC Chair called the meeting to order at 9:31 a.m. The HIVPC Chair welcomed all 
meeting attendees that were present.  Attendees were notified that the HIVPC meeting is 
based on Florida's "Government-in-the-Sunshine Law” and meeting reporting requirements, 
including the recording of minutes.  In addition, it was stated that the acknowledgment of HIV 
status is not required but is subject to public record if it is disclosed.  Introductions were made 
by committee members, Recipient staff, PCS/CQM staff, and guests by roll call, and a moment 
of silence was observed. 

2. Public Comment
The Public Comment portion of the meeting is intended to give the public a chance to express 
opinions about items on the meeting agenda or to raise other matters pertaining to HIV/AIDS 
and services in Broward County.  There were no public comments. 

HANDOUT A

https://browardregionalhealthplanningcouncil.my.webex.com/browardregionalhealthplanningcouncil.my/j.php?MTID=me4b78069461f02a580557302797270ff
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3. Meeting Approvals 
The approval for the agenda of the September 28, 2023, HIVPC meeting was proposed 
by V. Foster, seconded by J. Castillo, and passed unanimously. The approval for the 
minutes of the July 27, 2023, and August 24, 2023, meeting was proposed by V. Foster, 
seconded by S. Tinsley-Jackson, and passed unanimously with minor corrections on 
motion #2. 

 
Motion #1: V. Foster, on behalf of HIVPC, made a motion to approve the September 
24, 2023, HIV Health Services Planning Council Agenda. The motion was seconded 
by J. Castillo and adopted unanimously.  

 
Motion #2: V. Foster, on behalf of HIVPC, made a motion to approve the July 27, 
2023, and August 24, 2023, HIV Health Services Planning Council Minutes. The 
motion was seconded by S. Tinsley-Jackson and passed unanimously. 

 
 4.  Federal Legislative Report 

None. 
 

5.  Consent Items 
Members reviewed and approved the consent items proposed by V. Foster, seconded 
by J. Castillo and passed unanimously. 

• Approve the FY2023 Quality Management Committee Work Plan 
 

• Approve the 2023 Ad-Hoc Nominating Committee Election Timeline 
 

• Approve the 2024 Chair and Vice Chair Nominee Questionnaire 
 

• Approve the HIVPC Membership Term-Limits Policies and Procedures 
 

Motion #3: V. Foster, on behalf of HIVPC, made a motion to approve the consent 
items. The motion was seconded by J. Castillo and passed unanimously. 

6. Discussion Items 
None 

7.  Old Business 
 None. 
8.  New Business 

 Nominations for Offices Action Item: HIVPC Chair/Vice Chair Nominations– 
Receive the slate of Candidates for the Chair and Vice Chair election for the FY 2024-
2026 cycle and participate in a Question-and-Answer session. 
 
Von Biggs and Lorenzo Robertson were nominated for Chair. Lorenzo Robertson, 
Shawn Tinsley-Jackson, and Von Biggs were nominated for Vice Chair. Nominees will 
submit their Letters of Intent to PCS Staff by October 6, 2023. 

9.  Committee Reports 
a. Community Empowerment Committee –September 5, 2023 

Chair: S. Jackson, Vice Chair: I. Wilson 
The report stands.  
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b. System of Care Committee – September 7, 2023   
Chair: A. Ruffner, Vice Chair: Jose Castillo 
The report stands.  

c. Membership/Council Development Committee – September 2023: No 
Meeting Scheduled  
Chair: V. Foster, Vice Chair: T. Moragne 
The report stands. 

 
d. Quality Management Committee – September 18, 2023:   

Chair: B. Fortune-Evans, Vice Chair: Vacant 
The report stands. 

 
e. Priority Setting & Resource Allocation Committee – September 

2023- No Meeting Held 
Chair: B. Barnes, Vice Chair: Vacant 
The report stands. PSRA Chair, B. Barnes, briefly discussed the agenda 
items for the next PSRA meeting. 

f. Executive Committee – September 21, 2023 
Chair: L. Robertson, Vice Chair: V. Biggs 
The report stands. 

 
g. Ad-Hoc By-Laws and MOU Committee – Ad-Hoc Nominations – 

September 21, 2023  
Chair: B. Barnes, Vice Chair: Vacant 
The report stands. 

10.  Recipient’s Report 
a. Part A: The Part A Recipient provided a presentation informing the council 

that the eligibility for the food service category has been changed. Part A 
Office supported the recognition of faith and HIV related issues. They will 
also speak on technical assistance for NASTAD to improve HIV Care and 
treatment. Medical Nutrition Therapy and Emergency Financial Assistance 
RFPs have been released. Lastly, Part A discussed their updates and next 
steps. 

b. Part B: Recipient provided a written report with Part B’s expenditures for 
July 2023 and the ADAP Report for August 2023. 

c. Part C: The Part C Representative provided a general report which 
included that they served 292 patients and 96 exposed babies.  

d. Part D: The Part D Representative provided a general report which 
included that they enrolled 586 HIV positive patients. 

e. Part F: There was no Part F report for this meeting. 
f. HOPWA: There was no HOPWA report for this meeting. 
g. Prevention: There was no Prevention report for this meeting. Report will 

be provided during the next HIVPC meeting in October 2023. 
11. Public Comment 

The Public Comment portion of the meeting provides the public an opportunity to express 
opinions about items on the meeting agenda or to raise other matters pertaining to 
HIV/AIDS and services in Broward County. There were no public comments. 

12. Agenda Items for Next Meeting 
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a. The next HIVPC meeting will be held on October 26, 2023, at 9:30 a.m.
Location: Broward Regional Health Planning Council and Virtual through
WebEx
b. Agenda Items for next meeting: To Be Determined

13. Announcements
a. A. Ruffner- Announced his resignation with HIVPC and as Chair of SOC.
b. K. Hayes- November is Transgender Awareness Month. November 15th

is the State of Trans Community at World Aid Museum. There will also be
a vigil at the Pride Cent on November 20th. A Bishop will also be held
tentatively in November from 6:30AM-7:30AM. The Hotspot committee will
also be having an art collection for the transgender and nonbinary
community on November 4th.

c. L. Robertson – Event: Ujima’s Men's Collective “Living in the Light” –
Men’s Conference on October 13th – 15, 2023.

d. B. Barnes –Smart Ride will be hosting an “AIDS Memorial Quilt” event.
On December 1st and 2nd, Poverello will be displaying the quilt.

14. Adjournment

There being no further business, the meeting was adjourned at 10:47 a.m. 

HIVPC Attendance for CY 2023  

HIV Health Services Planning Council Meeting Minutes – September 29, 2023 
Minutes prepared by PCS Staff 



PSRA Timeline & Work Plan for Priority Setting and Resource 
Allocation Process for Fiscal Year 2024-2025 

DATE TASK RESPONSIBLE 
PARTY 

Thursday, 
May 16, 2024 
9:30 A.M. to 12:30 P.M. 

Eligibility Determination 
(Reviewing Federal Poverty Level for 
each Service Category) 

Overview of the PSRA Process 

Discuss recommendations from the 
System of Care Committee on How 
Best to Meet the Need 

a. Justification for
recommendations

b. Discussion for additional
revisions to the language

Recipient Office 

PCS Team 

PCS Team 

Thursday, 
June 20, 2024 
11:00 A.M. to 5:00 P.M. 

. 

Review Service Categories (RW 
Parts A and B)   

Ryan White Funder and 
Stakeholders (Parts B, C, D, F, and 
HOPWA) Presentations including 
data related to: 

a. Client utilization
b. Budget
c. Provided services.
d. Notable Trends
e. Recommendations for
Part A

Broward MAI & EHE Activities 
Presentation 

Present Notable trends of Needs 
Assessment/Community Input:  

a. Consumer Data
(Community
Conversation
Data/CEC Data/
Community Outreach
Data)

Review 2023 RSR 

PCS Team 

Funders/Stakeholders 
(20 minutes each) 

Recipient Office 

BRHPC Needs 
Assessment 
Consultant 

HANDOUT B



Review FL and Broward IP 

Friday, 
June 21, 2024 
11:00 A.M. to 5:00 P.M. 

HIV Surveillance Epidemiological 
Data Presentation focused on: 

a. Trends in new
infections
b. Current and emerging
priority populations
c. Changes in
demographics of the
EMA’s HIV/AIDS cases

Quality Management Part A Client 
Health Outcomes Presentation: 
Analysis of Part A FY2023 – March 1, 
2023 – February 28, 2024, client 
continuum of care health outcomes 
including: 

.     Quality Management Part A 
Client Health Outcomes 
Presentation: Analysis of Part A 
FY2023 – March 1, 2023 – 
February 28, 2024, client 
continuum of care health 
outcomes including: 

a. Viral Load Suppression
b. Retention in Care;
Variations by
demographics

FY2023-2024 Service Utilization 
Scorecards  

a. CQM Team reports on
service category
expenditures

Review the Community 
Empowerment Committee’s (CEC) 
Rankings of Part A Services 

Complete Rankings (E-mail/Survey 
Link for Members)     

FLDOH-BC: HIV 
Surveillance Office 

 QMC Team 

CQM Team 

PCS Team 

PSRA Members 



Thursday, 
July 18, 2024 
9:30 A.M. to 2:00 P.M. 

Vote: 

Priority Setting: 

a. Review and vote on the results
of PSRA’s core and support
services ranking.

“How to Best to Meet the Need” 

Fort Lauderdale/ Broward EMA 
2024/2025 Funding Service 
Categories with Justification.   

FY2025-2026 Resource Allocations: 
a. Allocate Part A Core, Support
Services & MAI funding based on
Ryan.

CQM Team 

PSRA Members 

RW Part A Office/PCS 
Team/PSRA Members 



WHAT YOU
NEED TO KNOW
ABOUT THE
BROWARD
COUNTY RYAN
WHITE PART A
PROGRAM.

HANDOUT C



Medical/Non-Medical Case
Management Services
Outpatient Medical Services
Mental Health Services
Outpatient Substance Abuse 
Services
Dental Care Services
Medical Nutrition Services
Pharmaceutical/ Medication
Assistance Services
Healthcare Co-payment 

Emergency Financial

Legal Aid Services
Centralized Intake & Eligibility
Determination Services (CIED)
Food Bank/ Food Vouchers     

SERVICES COVERED

 Assistance Services

 Assistance Services

 Services

QUESTIONS?
Contact us:

954.561.9681 ext 1343
hivpc@brhpc.org
 : BrowardHIVPC
 : BrowardHIVPC

 : Broward HIV Planning
Council

Service Providers
are located

across 
Broward 

County



Broward HIV Planning Council

Attend one meeting of the full Planning Council
monthly.
Attend and actively participate in at least one Sub-
Committee meeting per month. 
Be inspired to make a difference in the lives of PWH
and affected communitites in Broward. 

Join the Broward County HIV Health Services Planning
Council and help people with HIV/AIDS (PWH) get the
Healthcare resources and services they need.
Council members must commit to the following:

1.

2.

3. Applications are being accepted;
after submission, you will be

notified with further information.

Opportunity
To Serve...

BrowardHIVPCBrowardHIVPC

For questions, contact Planning Council Support Staff at hivpc@brhpc.org or call 954.561.9681 ext 1292
For more information 

log on to https://brhpc.org/hiv-planning-council/



APPLY TODAY!



Attend one meeting of the full Planning Council monthly.
Attend and actively participate in at least one Sub-Committee
meeting per month. 
Be inspired to make a difference in the lives of PWH and affected
communities in Broward County. 

Join the Broward County HIV Health Services Planning Council and
help people with HIV/AIDS (PWH) get the healthcare resources and
services they need.

Council members must commit to the following:

For questions, contact Planning Council Support Staff at 
hivpc@brhpc.org or call 954.561.9681 ext 1343

For more information 
log on to https://brhpc.org/hiv-planning-council/

 
Broward HIV Planning Council BrowardHIVPC BrowardHIVPC



For questions, contact Planning Council Support Staff at 
hivpc@brhpc.org or call 954.561.9681 ext 1343

For more information 
log on to https://brhpc.org/hiv-planning-council/

Attend one meeting of the full Planning Council monthly.
Attend and actively participate in at least one Sub-Committee
meeting per month. 
Be inspired to make a difference in the lives of PWH and affected
communities in Broward County. 

Join the Broward County HIV Health Services Planning Council and help
people with HIV/AIDS (PWH) get the healthcare resources and services
they need.

Council members must commit to the following:

Broward HIV Planning Council BrowardHIVPC BrowardHIVPC









CONTACT
INFORMATION

(Please Print Clearly)

First Name: __________________

Last Name: _____________________

Email Address: ____________________

Contact Number: _________________

What is the best time to contact you?
(Please Circle One)

Morning   Afternoon   Evening



Get Involved!!

I’D LIKE TO GET INVOLVED BY:
Doing outreach, community education, 
and collecting feedback.

Recruiting and training members

Determining priorities and funding for HIV
services

Reviewing health data and HIV services
standards.

Improving the system of HIV care and
treatment



we need your voice
gay and bisexual men accounted for 70% of the 

total new HIV infections in the United States.

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/

gay and bisexual men accounted for 70% of the 
total new HIV infections in the United States.



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/

gay and bisexual men accounted for 70% of the 
total new HIV infections in the United States.



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/

the black community accounted for 40% of the 
total new HIV infections in the United States.



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/

34,800 new HIV infections in the United States.



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/

31% new HIV infections in the United States were ages 13-29



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/



we need your voice

Join the Broward County HIV 
Health Services Planning Council

Be inspired to make a difference in the lives of people living with HIV 
and affected communities in Broward Coun﬚.

h�ps://brhpc.org/hiv-planning-council/



Join Today!

for questions reach out to
Planning Council Support Staff at

hivpc@brhpc.org 
or call 954.561.9681 ext 1343

Follow us
Broward HIV Planning Council BrowardHIVPC BrowardHIVPC



Join Today!

for questions reach out to
Planning Council Support Staff at

hivpc@brhpc.org 
or call 954.561.9681 ext 1343

Follow us
Broward HIV Planning Council BrowardHIVPC BrowardHIVPC



Ryan  W hite Part A
Admin i s t r a t i ve  Upda te

H A N D O U T  D



Medical Nutrit ion Therapy  and 
Emergency Financial Assistance 

RFP Updates
• Medical Nutrition Therapy (MNT) and 

Emergency Financial Assistance (EFA) 
Applications are currently being reviewed 
as part of the RFP submission process



Ryan White  Part  A 
Service Delivery Model Updates

• Medical Case Management (MCM), Non-Medical Case 
Management (NMCM), and Food Services SDMs are currently 
being reviewed to be presented at the upcoming System of Care 
meeting on November 2, 2023.

• Legal, Substance Abuse, Mental Health, & Universal have started 
the beginning stages of review. 

• As this is the first time we have had to review the SDMs for an RFP 
since 2017, we are having to review all SDMs. 



Service Deliver Model 
Next  Steps

• CIED and HICP have also begun to be reviewed, However due to 
the scope of revisions, these will take additional time.

• Ambulatory will be reviewed after Legal, SA, MH, & Universal
• MAI SDMs will be constructed as well. 



Affordable Care Act  (ACA) 
Strategies to Increase Enrollment  

• New Marketing Efforts and Provider Accountability Strategies
• Case Management Training
• Monthly, Recipients office staff will review with providers the process for 

addressing case loads and reaching out to individuals who may be eligible 
for ACA enrollment

• Request in PE has been made to change the FPL for clients that may be 
eligible for ACA Plans, a report exists in the client profiles for case 
managers to track enrollment. This is currently in the process of being 
reviewed with providers.



EHE Housing and Care Support  
Services

Eligibility
• Be living with HIV
• Be a Broward County resident;
• Be 18 years or older
• Be experiencing barriers to economic 

stability
• Have an income 400% or less of FPL
• Be experiencing barriers to housing 

and/or support service assistance
• Have no other means or funding 

source to receive services 

Broward House and Care Resource are now 
providing EHE housing services. Services 
include:

• Housing Navigation and Case 
Management 

• Transitional Housing Assistance
• Short-term Rent and Utility Assistance
• Tenant-based Rental Assistance
• Child and Dependent Care
• Mobile Phone Purchase and Payments
• Job Preparedness 

Broward House is currently only providing Housing CM 
and Transitional Housing Assistance 



Quest ions?



Service Category Allocated
 Expended 

August 2023 
Expended  to Date Expended % Balance % Balance

Administrative Services 85,825$  7,756$        27,364$        32% 68% 58,461.24$      

Health Insurance Premium/Cost Sharing 167,750$  12,757$      34,417$        21% 79% 133,333.31$      

Home & Community Based Health  30,000$  841$           2,047$          7% 93% 27,953.50$      

Medical Nutritional Therapy 10,000$  1,119$        4,813$          48% 52% 5,187.22$    

Emergency Financial Assistance 150,654$  21,852$      49,423$        33% 67% 101,231.13$      

Home Delivered Meals 30,000$  -$           231$  1% 99% 29,769.00$      

Medical Transportation 135,476$  9,602$        18,922$        14% 86% 116,553.94$      

Non-Medical  Case Management 321,770$  44,004$      94,099$        29% 71% 227,670.51$      

Residential Substance Abuse 166,500$  9,955$        10,500$        6% 94% 156,000.00$      

Clinical Quality Management 58,096$  5,431$        13,308$        23% 77% 44,788.34$      

Planning and Evaluation 5,858$   120$           521$  9% 91% 5,336.95$    

TOTALS 1,161,929$     113,437$    255,644$   22% 78% 906,285.14$   

Ryan White Part B
PTC24: April 1, 2023 to March 31, 2024

Expenditures for August 2023

22%

78%

Ryan White Part B 2023-2024

Expended % Balance %

Serena R. Cook 954-412-7086
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10/11/2023 

Ryan White Part D Report 

Children’s Diagnostic & Treatment Center (CDTC) 

Comprehensive Family AIDS Program (CFAP) 

 Total # of affected clients provided an HIV RWHAP support service- 1557

 Total Number of HIV Positive Individuals enrolled in Program - 598

 Total Number of HIV Exposed – Indeterminate Individuals
between the ages of 0 - 24 months old -91

 HIV positive individuals enrolled in medical care at CDTC/Outside Provider – 598

(315 CDTC, 283 Outside provider) (Out of 315 that attend CDTC VL suppressed =85%)

 HIV positive individuals who attended medical care as of 1/1/2023- Current Date - 471

 New Referrals as of 1/1/2023- Current Date

 Infants (HIV exposed) – 32

 Children (3 – 11) -   1

 Adolescent (12 -24) –5

 Adult (25 +)   - 27

 Total – 65

 Total Pregnancies (previously known and new) – 16 (14 previously known/ 2new)

HANDOUT F



HAPC Quarterly Update

1 

AREA: 10 (Broward County) 
HAPC:  Joshua Rodriguez 
Quarter: July-September 2023 

What activities have you and/or your staff accomplished this quarter regarding the Four 
Key Components? 

Test and Treat 

• The table below displays the Test and Treat enrollments in Q3 2023:
Quarter beginning 7/1/2023 

n % 
Referred 276 

Newly HIV Positive 70 25% 
Reengagement 206 75% 

unspecified* 0 0% 
Enrolled 254 

Newly HIV Positive 62 89% 
Reengagement 192 93% 

Refused 5 
Unable to Locate 10 
Pending 7 

Ineligible 
Jail 0 

Out of Jurisdiction 0 
Negative 1 

Deceased 0 

Navigation 11 

Already in care 19 

Avg Days from Referral to Enrollment 1.44 
<1 day 228 90% 

2 to 3 Days 6 2% 
4 to 7 Days 6 2% 

8+ days 14 6% 
Ineligible, Navigation, and Already in Care are not included in the Total Referred. Navigation Clients already have 
medication, but needs assistance navigating care. Ineligible Clients are either incarcerated, out of jurisdiction, 
found to be a false positive, or deceased. 

HANDOUT G



HAPC Quarterly Update 
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Antiretroviral pre-exposure prophylaxis (PrEP) and non-occupational post- exposure 
prophylaxis (nPEP)  
 
• The table below displays the PrEP enrollments from its inception in June 2018 to the end of Q3 2023:  
 

R-PrEP Program Totals as of: 6/1/2018 9/30/2023 
TOTAL NUMBER R-PREP CLINICAL VISITS 9515 
Total Enrolled in PrEP Navigation: 7322 77% 
           Private Insurance 3628 50% 
           PAP Assistance  3694 50% 
Ineligible for Navigation 2190 23% 
           OOJ 2149 98% 
           Walk Outs: 41 2% 
CONTRAINDICATED POST ENROLLMENT: 169 2% 
          HIV Positive 14 8% 
          Laboratory 155 92% 

 
• The following table displays a report of the individuals enrolled in the R-PrEP program during Q3 2023: 
 

R-PrEP Program Totals as of: 7/1/2023 9/30/2023 
TOTAL NUMBER R-PREP CLINICAL VISITS 713 
Total Enrolled in PrEP Navigation: 557 78% 
           Private Insurance 325 58% 
           PAP Assistance  232 42% 
Ineligible for Navigation 156 22% 
           OOJ 146 94% 
           Walk Outs: 10 6% 
CONTRAINDICATED POST ENROLLMENT: 2 0% 
          HIV Positive 1 50% 
          Laboratory 1 50% 

 
• Among enrolled/in-jurisdiction clients, there were 661 follow-up visits to BWC for lab work and PrEP 

prescription renewal between 7/1/2023 and 9/30/2023. 
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Routine HIV and STD screening in healthcare settings/targeted testing in non-healthcare settings. 
 

 
• The following table displays the demographics of Broward County residents who requested In-Home HIV 

Test kits from GetPrEPBroward.com during Q3. Broward’s HIV In-home testing initiative began on May 
26, 2020, and has shipped 2,011 test kits from 5/25/2020 to 9/30/2023, including 56 test kits from 
7/1/2023 to 9/30/2023.   

 

  July 2023 Aug 2023 Sept 2023 Q3 2023 
  22 23 11 56 

Gender                 
M 9 40.9% 10 43.5% 8 72.7% 27 48.2% 
F 13 59.1% 13 56.5% 3 27.3% 29 51.8% 
Transgender 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Race/Ethnicity                 
BLK/ Non Hispanic 18 81.8% 14 60.9% 5 45.5% 37 66.1% 
WHT/ Non Hispanic 1 4.5% 3 13.0% 1 9.1% 5 8.9% 
Hispanic 3 13.6% 5 21.7% 4 36.4% 12 21.4% 
Asian/Haw Pac Islander 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
AI/AN 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
Multiracial 0 0.0% 1 4.3% 1 9.1% 2 3.6% 
Other 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Country of Birth                 

US 22 100.0
% 23 100.0

% 11 100.0
% 56 100.0

% 
Outside the US 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Age                 
13-19 0 0.0% 0 0.0% 1 9.1% 1 1.8% 
20-29 7 31.8% 9 39.1% 5 45.5% 21 37.5% 
30-39 5 22.7% 7 30.4% 1 9.1% 13 23.2% 
40-49 7 31.8% 6 26.1% 1 9.1% 14 25.0% 
50-59 1 4.5% 0 0.0% 1 9.1% 2 3.6% 
60+ 2 9.1% 1 4.3% 2 18.2% 5 8.9% 

Referred by agency                 
yes 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

no 22 100.0
% 23 100.0

% 11 100.0
% 56 100.0

% 
Testing History                 

Never been tested 1 4.5% 4 17.4% 2 18.2% 7 12.5% 
More than 12 months 16 72.7% 14 60.9% 3 27.3% 33 58.9% 
Less than 12 months 5 22.7% 5 21.7% 6 54.5% 16 28.6% 
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
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• Virtual HIV 500/501 Courses held: 
o 500/501 on 7/12 and 7/13 with 11 participants 
o 501 Update on 7/20 with 14 participants 
o 500/501 on 8/9 and 8/10 with 14 participants 
o 501 Update on 8/24 with 13 participants 
o 500/501 on 9/13 and 9/14 with 9 participants 
o 501 Update on 9/21 with 22 participants 

 
• Rapid Testing Technologies held: 

o INSTI on 7/26 with 12 participants 
o Oraquick on 7/26 with 12 participants  
o SureCheck on 7/26 with 12 participants 

 
• DOH Broward and non-contracted agencies distributed 527,600 condoms in the community during Q3. 
• DOH Broward staff delivered 29 educational sessions in the community: 23 Get PrEP Broward 

presentations reaching 293 community members, and 6 HIV 101 presentations reaching 61 community 
members. 

• DOH Broward staff made 470 visits to businesses participating in the Business Response to AIDS (BRTA) 
initiative. 

 
Community outreach and messaging 
 

17 events were held or attended in Q3: 4 in July, 7 in August, and 6 in September 
 
• On 7/29/23, DOH Broward HIV Prevention team set up a table at the 8th Annual Collier City 

Family Fun Day, a family-oriented event that takes place in the priority area of Pompano Beach 
inside and outside McNair Park Facility. The event held many tables with different organizations, 
vendors, and resources to provide to the community. HIV Prevention staff served 170 
individuals with condoms, PrEP education, incentives, and pamphlets. 

• On 7/31/23, The HIV Prevention team organized and led three PrEP Outreach Events: one on 
Sistrunk, one at the downtown Fort Lauderdale bus terminal, and one at Sistrunk Four corners, 
serving 15, 40, and 14 people respectively. The team educated the community on resources that 
are offered and the importance of getting tested, and distributed condoms, lubricant, Get PrEP 
materials, and blankets. 

• On 8/5/23, DOH Broward HIV Prevention staff set up a table at the Health and Education Love 
Project (HELP) Fair at Christ Apostolic Church, alongside other organizations including Mental 
Health Management, Law Enforcement, and Miami Dade College. Prevention staff spoke with 60 
individuals to increase awareness of HIV prevention activities, including PrEP. They invited HIV 
department to come up to talk briefly about the services that we offer, and provided condoms, 
PrEP education, and promotional items. 

• On 8/5/23, the Markham Health Back to School took place at Markham Elementary in 
Pompano Beach, Florida. The event featured multiple tables with resources for 
preventative care as well as educational information. At the event, the Florida 
Department of Health in Broward County provided tabling to increase awareness of HIV 
prevention activities which included: resources to access PrEP to reduce the risk of 
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acquiring HIV, condoms (both male/female) for safer sex practices, and educational 
pamphlets on who should get tested and when. A total of 220 individuals were 
documented to have stopped by the table with ages ranging from 13-60+ years old. 

• On 8/12/23, HIV Prevention staff attended Pride Fete, an outdoor event taking place in 
Wilton Manors, FL on the walkway of the Richardson Historic Park grounds. The event 
featured multiple tables with resources for preventative care as well as educational 
information. At the event, The Florida Department of Health in Broward County 
provided tabling to increase awareness of HIV prevention activities, including PrEP. A 
total of 210 individuals were served with condoms, PrEP education, and marketing 
materials. 30 individuals scanned the QR code to get an at-home test.  

• On 8/18/23, HIV Prevention staff attended Summer Jamz at Mills Pond Park. The event featured 
live entertainment by artist Silk and Shai and a local band, food trucks, vendors, and music.  The 
event also featured a kid’s zone with bounce houses and yard games for entertainment. At the 
event, the Florida Department of Health provided tabling to increase awareness of HIV 
prevention activities, including PrEP. A total of 190 individuals was provided condoms, PrEP 
educational materials and incentives. 

• On 8/19/23, HIV Prevention staff set up a table at Back to School & Family Fun Day, a family-
friendly event taking place in Hollywood, FL at the community center at Washington Park. The 
event featured multiple tables with resources for families as well as groceries and school 
supplies for those who were pre-registered for the event. Students were able to get free 
haircuts and snacks while parents talked to the vendors. At the event, The Florida Department 
of Health in Broward County provided tabling to increase awareness of HIV prevention activities, 
including PrEP. A total of 118 individuals stopped by the table and were provided condoms, PrEP 
education, and marketing materials. 15 individuals scanned the QR code to get an at-home test. 

• On 8/24/23, DOH Broward HIV Prevention staff attended the Boomers & Senior Expo Health 
Fair. There were several tables during the event featuring vendors and senior resources. A total 
of 87 people received HIV prevention education and materials. 

• On 8/24/23, DOH Broward attended Sisters in Health Unity at ArtServe in Fort Lauderdale. 
Transinclusive Group and other community partners hosted an impactful community town hall. 
Focused on centering the health of Black women and women of color, this event featured an 
engaging panel discussion, entertainment, food & refreshments, and opportunities to connect 
with other community organizations. This event was dedicated to promoting awareness, 
empowerment, and unity in women's sexual health. With a specific focus on Black women and 
women of color, join us as we come together to address essential topics and foster a supportive 
community where all women and femmes of transgender and cisgender experience can thrive. 
There were upwards of 60 Individuals in attendance. 

• On 9/9/23, Women Impacting Neighborhoods, Inc., partnered alongside United Way of Broward 
County to host a Suicide Kickball Day of Hope in Miramar. The purpose of this event is to bring 
awareness to preventable suicide strategies and other resources available to individuals within 
the Broward County Area. The Department of Health in Broward County tabled at event and was 
able to educate the community of HIV prevention and awareness. There was a fun day of 
Kickball, many different vendors participated. There was a live DJ and bounce houses and face 
painting for the kids. A total of 60 individuals were provided with condoms, PrEP education, and 
incentives. 
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• On 9/13/23, Broward College Safety Day was held at the Coconut Creek campus. Students were 
introduced to community resources including applications for various assistance programs, 
interactive games, enticing incentives, and a live demonstration by the Broward County K-9 unit. 
DOH Broward hosted a booth to enhance awareness about the HIV epidemic in Broward County. 
The outreach team engaged individuals in discussions about prevention methods such as PrEP, 
shared essential facts about HIV, stressed the significance of regular testing, and even 
conducted a simulated demonstration on proper condom usage. 83 individuals benefited from 
this event, receiving incentives, valuable PrEP education, and access to condoms. 

• On 9/19/23 Broward College Safety Day was held at the Davie campus in partnership with local 
law enforcement and community agencies. DOH Broward staff provided tabling to increase 
awareness of HIV prevention activities, including PrEP. A total of 106 individuals stopped by the 
table and were provided condoms, PrEP education, and marketing materials. A total of 13 
individuals scanned the QR code to get an at-home HIV test. 

• On 9/15/23, DOH Broward HIV Prevention staff attended Carter Park Jamz a local family-friendly 
event taking place in the priority area of Broward County. The event features: food trucks, 
vendors, music, and live entertainment, At the event, The Florida Department of Health in 
Broward County provided tabling to increase awareness of HIV prevention activities, including 
PrEP. A total of 318 individuals were provided with condoms, PrEP education, and marketing 
materials. 

• On 9/23/23, Faith Tabernacle organized a free health fair event for the community to attend 
and learn about the various resources the area has to offer, which included free on-site health 
screenings and HIV testing. During the event the Department of Health in Broward County 
provided tabling to increase awareness of HIV prevention activities, including PrEP.  A total of 70 
individuals were provided with condoms, PrEP education, and incentives. 

• On 9/30/23, Nova Southeastern University hosted the Mission United Helping Hands Veteran 
Stand Down event at their Don Taft Center to offer various resources to veterans and the 
community. Some of the resources included housing assistance, health insurance, job 
assistance, and health promotion. During the event, the Department of Health in Broward 
County provided tabling to increase awareness of HIV prevention strategies; including PrEP, 
safer sex practices, and resources on how to get tested for various STIs. A total of 70 individuals 
were provided with condoms, PrEP education, and marketing materials. 
 

Perinatal Program 
In 2023 to date, the Perinatal Prevention program in Broward County: 

• Received 64 HIV-positive pregnant women to case manage and ensure they are taking meds and 
receiving prenatal care. Forty-eight babies have been born to HIV-positive women, all of whom 
have had at least one negative PCR to date. 

• Held 9 HIV Providers Network meetings. 
• Hosted the 22nd Biannual Perinatal HIV Symposium in conjunction with the South Florida AIDS 

Education and Training Center. It was held virtually and in person, with 115 attendees. 
• There have been 14 congenital syphilis cases. 
• Perinatal program staff participated in 11 grand rounds to hospitals and OB/GYNs. 
• Perinatal program staff have participated in 6 Haitian Radio PODS regarding HIV. 
• The Perinatal program took part in 5 community Baby Showers to educate on Perinatal HIV 

transmission and provide gifts to the pregnant women. 
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PROACT 

Month  Clients Identified  Clients Contacted  % Clients Contacted  
July 2023 923 883 95.7 
Aug 2023 535 507 94.8 
Sept 2023 1071 1034 96.5 

Total (% Avg) 2529 2424 95.8 
 

Disposition  n  
In Care  943 

Out of Jurisdiction  58 
Incarcerated  14 

Deceased  5 
Unable to Locate  105 

Linked to Care  1158 
Refused Services  236 

Negative 4 
Other 6 

TOTAL 2529 
 
 
Accomplishments or challenges 
 
Accomplishments:  
 

• The Rapid PrEP Program is steadily growing for client intakes and follow-ups. Among the 713 
clients that completed a PrEP Intake during this quarter 86 % represented Broward County  
Priroity Pouplations for Primary HIV Prevention.  

• Community Outreach opportunities is constantly increasing. More nontraditional partners have 
been open to traditional collaboration and in person trainings. This has allowed us to conduct 17 
Community outreach events during this quarter and 52 trainings in the community. DOH 
Broward staff has also recertified with BSO to continue providing HIV 101 educational sessions 
in the county jail.  

• Attendance at the Broward County HIV Prevention Planning Council Meetings & advisory group 
meetings are increasing.   

 
Challenges:  

 
•  None to report  

 
 
 
 PrEP REPORTING 
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PrEP Support Services 
Please indicate whether activities are carried out by DOH, and/or Community Partners. 

PrEP Navigation 
1. Who provides PrEP navigation services in your area?

DOH Lead:    Krystle Kirkland-Mobley (Broward CHD)  Community Partner(s)   None 
2. Are there any gaps for PrEP navigation services in your area? If so, please elaborate.
N/A

PrEP Patient Assistance/Copay Programs Support 
1. Who provides assistance with PrEP Patient Assistance Program/Copay paperwork/processes in your

area?

DOH Lead:    Krystle Kirkland-Mobley (Broward CHD)       Community Partner(s)                None
2. Are there any gaps for PrEP Patient Assistance/Copay services in your area? If so, please elaborate.
N/A

DOH PrEP/nPEP Directory Update 
Please click on the link, review the Department’s PrEP/nPEP Directory and list any updates/changes for your area. 
*Please make sure you have consent before adding any new private providers.
https://getprepbroward.com/directory 
Please provide updates on any new PrEP/nPEP providers identified in your area during this quarter: 24 
• South Florida Urgent Care Centers, 7369 Sheridan St, Suite 100, 754-837-8870
• MD NOW , 195 N. FEDERAL HIGHWAY, 954-524-3848
• XPRESS Urgent Care, 7229 W Oakland Park Blvd. STE. 101, 954-824-2616
• UniHealth Primary Care, 1571 N Palm Ave., 954-859-5922
• CareSpot Pines, 18203 Pines Blvd, 954-889-5823
• WonderKidz Pediatrics, 5700 Hollywood Blvd, 954-799-4086
• Familia Health Clinic, 450 W Hillsboro Blvd. , 954-330-7632
• BCK Primecare, 17913 NW 7th St. STE. 101, 954-320-7999
• JOSHUA STEINER, 4410 SHERIDAN STREET STE A, 954-989-3100
• Primary Medical Care Center,  3000 SW 148th Ave, Suite# 215, 954-289-1111
• Firaz R. Hosein, D.O., P.A., 1 West Sample Road STE 201, 954-782-3170
• Modern OBGYN Care, 12600 Pembroke Road STE 302, 754-217-4181
• MedStation, 3402 N. Andrews Ave., 954-368-1302
• Safecare Medical Center, 1117 E. Hallandale Beach Blvd. , 954-454-6300
• Venetian Isle Medical OBGYN, 3001 W. Hallandale beach Blvd. STE 200, 954-456-4888
• Primary Medical Care Center, 1801 W Sample Rd, Suite 100, 954-289-0000
• Bahta Associates, 10794 PINES BLVD STE 203, 954-392-5696
• Women's Health of South Broward, 1951 SW 172 AVE, SUITE 203, 954-538-1011
• Infectious Disease Consultants, P.A., 4430 Sheridan St. Ste. A, 954-962-0040
• Total Healthcare Clinic, 4161 NW 5th ST STE 201, 954-300-2404
• Francelot Moise, MD, 6229 Miramar Pkwy, 954-237-6409
• South Florida Care Center Inc., 1600 E Atlantic Blvd. Ste. B, 954-366-5131
• Total Family Urgent Care, 1168 N. SR 7 , 954-581-7700
• Trinity Primary Health and Urgent Care, 7491 W. Oakland Park Blvd, 954-461-2550
For any new PrEP/nPEP providers identified, did you receive consent to have them listed on the Department’s
PrEP/nPEP Provider Directory?   Yes      No        N/A

PrEP DATA 
Number of PrEP Detailing 

One-on-one provider/office 
detailing visits:300 
 Providers at Practices: 695 

Provider education (group), 
summits, meetings, institutes, etc.: 
0 

Educational materials to providers 
(toolkits, posters, etc.):   

Number of PrEP Referrals 
DIS: 0       Navigators:   0  Testing:  139 
Outreach & Education Staff: 0    DOH Clinical Staff:     N/A  Other:  574 
Total Number of Referrals: Our current PrEP program monitoring system tracks the referral sources listed by 
self-report only; there are no associated referral forms. 

https://getprepbroward.com/directory


End of Packet
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