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I. Call to Order 

The meeting was called to order at 2:34 p.m. 

II. Welcome/Introductions 

CQM Support Staff welcomed all attendees, made a statement of the meeting’s 

goal, and made individual introductions. 

III. Medical Case Management SDM Update 
A representative from the Part A Recipient office led a discussion on the MCM Service 

Delivery Model which was reviewed and approved by the HIV Planning Council. She 

asked the MCM Network for any feedback as they reviewed the document. Some of 

the input from the network included adding language on EHE and changing the 

Broward Outcome and Indicator to reflect the data for MCM.  A representative from 

Broward House suggested decreasing Indicator 1.2 from 90% to 85%. The Recipient’s 

office agreed to these changes.  

IV. FY23-24 Quarter 3 Care Continuum Data Presentation   
The CQM Support Staff, DL, presented Quarter 3 Care Continuum data from this fiscal 
year as it pertained to the MCM Network. CQM Support Staff compared quarter three 
for both fiscal year 2022-2023 and 2023-2024. The MCM Network displayed numbers 
in the 80th to 90th percentile across the entire care continuum, including in care, 
prescribed ARVs, and viral suppression. For Q3 data, the overall viral suppression for 
the MCM Health Network decreased by 3.3% during the reporting period.  
Additionally, the service category data was drilled down by three subpopulations: 

gender, race/ethnicity, and age. For each subpopulation, FY23-24 Q3 data was 

compared to FY22-23 Q3 data. Starting with the gender subpopulation, the 

transgender clients (N=10) had a notable decrease of 15.71% in viral suppression 

between the reporting periods. For retention in care, the female (0.48%) and 

transgender (4.29%) clients both increased, while the male clients had a decrease of 

4%. For prescribed ARV, all the subpopulations decreased within the reporting period 

are as follows: female (5.63%), male (2.05%), and transgender (5.71%).  

Following gender, CQM Support Staff focused on the race/ethnicity subpopulation. 

For retention in care, the Black Non-Hispanic (2%), Hispanic/Latinx (4.25%), and 

White Non-Hispanic (2.5%) clients all decreased between the reporting period. Black 

non-Hispanic (5%), Hispanic/Latinx (1.01%), and White Non-Hispanic (0.11%) also 

had an overall decrease in viral suppression between the reporting periods. For 

retention in care, all the age groups had decreased between the reporting period, with 

age 29-38(4.44%) having the highest decrease. For viral suppression, the age group 

39-48 had a notable decrease of 8.8%.  

V. Announcements 
There were no announcements.  

VI. Adjournment 

The meeting was adjourned at 3:30 p.m. 



 

Next Meeting Date: May 3, 2024, at 2:30 p.m. 

 


