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Thank you to all the Members!
For your ongoing dedication to our shared mission.

Committee Only Members
Lorenzo Robertson, Chair
Von Biggs, Vice-Chair 
RHaroun Bahi
Brad Barnes
Yahaira Barrientos
Ronald Bhrangger
Jose Castillo
Karen Creary
Franchesca D'Amore
Jules De La Nuez
Bisiola Fortune-Evans
Robert Hadley
Shalisa Hafley
Kendra Hayes
Rafael Jimenez
Alondra Machado
William Marcoviche
Brad Mester
Dr. Timothy Moragne
Joshua Rodriguez
Jonathan Rogers
Dr. Mark Schweizer
Shawn Tinsley
Natalie Ty;er
Colby Williams

Planning Council Members
Edna Chery-Davis
Olivia Davy
Herb Franks
Serena McLeod
Alex Murphy
Matthew Patterson
Tom Pietrogallo
Dr. Robert Shore



Thank you to Committee Chairs & Vice-Chairs
For your leadership and commitment.

Member of the Quarter -
Quarter 1 

Member of the Quarter -
Quarter 2

Member of the Quarter -
Quarter 3

Member of the Quarter Announcement - Q2 
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Priority
Setting and
Resource
Allocation:
FY26-27 

We allocated $14.6 million for RWHAP HIV Core
and Support Services

$13.5 Million for RWHAP HIV Core and Support
Services

$1.1 million in MAI Core and Support Services



Priority
Setting and
Resource
Allocation:
FY25-26

Reallocation
Cycle 2

$574,025 for Part A Core and
Support Services
$84,500 for Minority AIDS Initiative
(MAI) Core and Support Services.
Total Reallocation: $658,525

$1,155,402 for Part A Core and
Support Services
 $340,615 for Minority AIDS Initiative
(MAI) Core and Support Services
Total Reallocation: $1,496,017. 

Reallocation
Cycle 1

We reallocated $1, 729,427 for RWHAP HIV Core
and Support Services and $425, 115 in MAI Core
and Support Services, totaling $2.1 Million for
FY2025-2026!



Policy & Procedure Improvements
By Laws Updates

Revised language to promote person-first, non-discriminatory terminology
Established clear procedures for converting meetings to workshops when quorum is not met
Updated committee eligibility criteria
Clarified term limit language to ensure consistency and transparency

Local Policies & Procedures Manual
Conducted comprehensive revisions of all committee policies and procedures
Implemented new policies, including:

Incentives Policy for Client Engagement and Participation in Focus Groups and Community Engagement
Activities
Public Comment Process (HIVPC Meetings & Broward County Board of Commissioners Meetings)
HIVPC Code of Ethics



Community Engagement



Community Engagement (cont.)
Listening Tour Sessions



Community Engagement (cont.)
Key Themes Identified Across Sessions #1–#3

Challenges
Access Barriers Persist: Long waits, limited after-hours access, and complex
insurance/certification processes remain challenges.

Transportation & Housing Instability: Transportation difficulties and limited housing support

affect care retention.

Need for Clearer Communication: Clients seek clarity on Part A vs. Part B services and
stronger provider-client communication.
Call for More Client-Centered Engagement: Desire for personalized care, simpler processes,
youth education, and more client voice opportunities.

What’s Working
Value of Peer Support & Ryan White Services: Clients appreciate care, medication, food
support, and peer navigators.



Community Engagement (cont.)



Community Engagement (cont.)



Addressing the AIDS Drug Assistance Program (ADAP) Crisis

Received updates and shared testimony from the community leaders at a  Senate Appropriations
Committee on Health and Human Services
Reviewed statewide and local impact on clients
PSRA received updates from Parts A, B, C, D, F, and FQHC partners
Reinstated the Local Pharmacy Advisory Ad-Hoc Committee
Reviewed detailed cost analysis and funding scenarios from the Recipient Office
Discussed eligibility options and service category implications
Voted to adjust Federal Poverty Level (FPL) thresholds in select categories



For your continued commitment to our shared mission and for your unwavering support of the
HIVPC whenever called upon.

Special Thanks!

Ryan White Part A Recipient Staff
Cassandra Evans, CDP Director
David Watkins, CDP Assistant
Director
Jessica Roy, CDP Administrator
Ron Honick, Esq
Glenroy James
Timothy Thompson
Wismy Cius
Robert Baker
Aseque Tareq

Julia Batres
Brianne Miller
Richard Pena
Dorma Davis
Lorraine Gary
Kristine Atrigenio-Conway
Arnold Maloney 
Teisha Fender
Luis Arvelo
Sandra Meza Hernandez

Intergovernmental Affairs Office
Marty Cassini, Esq.
Patrick Koetzle
Stuart Rimland 
Jeff Ortiz

Naomie Labaty
Kilishi St. Preux
Tameka Dorsett-Black
Janice Fleuridor

Board of County Commissioners
 Commissioner Hazelle Rogers

https://www.broward.org/INTERGOVERNMENTAL/Pages/Default.aspx


We appreciate the opportunity to lead the
HIVPC from FY2022-2026
“A fundamental concern for others in our individual and community lives would go a long way in making the world the better place we so
passionately dreamt of.” – Nelson Mandela-Address at Kliptown, Soweto, South Africa, July 12, 2008


