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Broward County HIV Health
Services Planning Council
Year In Review

FY2025-2026 - MARCH 1,2025 TO FEBRUARY 28, 2026
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Prepared by Planning Council Support Staff



Thank you to all the Members!

For your ongoing dedication to our shared mission.

Planning Council Members Committee Only Members

e |orenzo Robertson, Chair e Edna Chery-Davis
¢ Von Biggs, Vice-Chair e Olivia Davy
e RHaroun Bahi e Herb Franks
e Brad Barnes e Serena MclLeod
¢ Yahaira Barrientos o Alex Murphy
e Ronald Bhrangger o Matthew Patterson
e Jose Castillo e Tom Pietrogallo

LA | o Karen Creary e Dr. Robert Shore
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S A =4 e Jules De La Nuez
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¢ Bisiola Fortune-Evans
e Robert Hadley

e Shalisa Hafley

e Kendra Hayes

e Rafael Jimenez

e Alondra Machado

e William Marcoviche
¢ Brad Mester

e Dr. Timothy Moragne
e Joshua Rodriguez

e Jonathan Rogers

e Dr. Mark Schweizer

e Shawn Tinsley

e Natalie Ty;er .“
e Colby Williams %,% Jf




Standing Committees

Thank you to Committee Chairs & Vice-Chairs

For your leadership and commitment.

Committee

Chair Committee Vice-Chair

Community

Shawn Tinsley Edna Chery-Davis

Empowerment
Executive Lorenzo Von Biges
Robertson g8
Membership Dr. Timothy
Council/Developmment Moragne Karen Creary

Priority Setting &
Resource Allocation

Brad Barnes Dr. Mark Schweizer

Quality Managment

Bisola Fortune-

Franchesca D’Amore
Evans

System of Care

Jose Castillo Kendra Hayes

Member of the Quarter - Member of the Quarter -
Quarter1 Quarter 2
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Priorty
- e We allocated $14.6 million for RWHAP HIV Core
Settingand e

e $13.5 Million for RWHAP HIV Core and Support
esource Services

Allocation:
FY26-27

e $11million in MAI Core and Support Services




We reallocated $1, 729,427 for RWHAP HIV Core
and Support Services and $425, 115 in MAI Core
and Support Services, totaling $2.1 Million for

Pri Ority FY2025-2020!
e $1,155,402 for Part A Core and

Settin d
I g an Support Services
e $340,615 for Minority AIDS Initiative
esou rce Reallocation (MAI) Core and Support Services
= Cycle 1 - Total Reallocation: $1,496,017.
Allocation:
O
vy « $574,025 for Part A Core and
ey L |
- ; > upport Services

e $84,500 for Minority AIDS Initiative

Reallocation (MAI) Core and Support Services.
Cycle 2 « Total Reallocation: $658,525 (@
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Policy & Procedure Improvements

By Laws Updates
e Revised language to promote person-first, non-discriminatory terminology
e Established clear procedures for converting meetings to workshops when quorum is not met
o Updated committee eligibility criteria
e Clarified term limit language to ensure consistency and transparency

Local Policies & Procedures Manual
e Conducted comprehensive revisions of all committee policies and procedures
* |mplemented new policies, including:
o Incentives Policy for Client Engagement and Participation in Focus Groups and Community Engagement
Activities
o Public Comment Process (HIVPC Meetings & Broward County Board of Commissioners Meetings)
o HIVPC Code of Ethics




Community Engagement

Registrate | Participa | Dona PRESENTADO POR

LORIDATISWALKORG ¢ : SYPHARMACY- [

CAN COMMUNITY HEALTH PRESENTS

| WORLIIAINS Ay )

- ' P
NATIONAL H|V/ AIDS AND | L!l\.[:_IE—EIJ
AGING AWARENESS DAYS

FUN, FACTS, & AWARENESS * -

Hosted by the Community Empowerment
Committee of the Broward County HIV il
Health Services Planning Council --

- r—ﬁ LOCATION
Al | — E. Pat Larkins Community Center

& Presents:; o MHN UP FEST'VHL 520 MLK Bou|evc1rd
Pompano Beach, FL 33060

i fm@ | HAY3,2025 - 2PV SP

FEATURING DRIGINAL STARS FRIM RENT

DATE AND TIME

Tuesdqy, September 25 2025
10:00 AM to 1:00 PM

AR M - OUR COMMUNITY PARTNERS
HEAL THE COMMUNITY ( uRUMg i A
S) - . Leallial COMMUNITY pri
Ay Lots ik dbey: W ETERTAINMENT - HEALTH SCREENGS - COMPETTONS B Vliheach wussg ovrrot cowres. ine. e PRIDE CENTER
H:(‘j ';f(sj_' lT:{f‘lI?Efih IsEte s = We will host competitions in the three-legged race, Ig_% ¥ ; - - - [
Pro's Jtﬁief; .I | SATURDAY . * sack race, egg-n-spoon race, water balloon toss, "‘"a I-T LJ‘HI]I]I‘HI]IH'I: Trhlll'llllﬂu Ih“

23 BY s Hieic 10 MAY k. 3-on-3 basketball, and others, - Broward i = i LAS OLAS NCEANSIIE PARK AN COMMUNITY EVENT CENTER
e TR SR 2PM TO 6PM / - Ny Wi il g ot Tisakeh : Ksh. FoTiUa _!'IDIISB Hallandale Beach BRBWARD A - LRI - I AN L L I -TE HRTE
L5) Gospel Drum Shed e will also offer health screenings, workshops, HEALTH TREAT HIVIBEAT HIV nvE -y v e “pa e - I
et food trucks, entertainment, and prizes. RYAN WHITE PART A M]'l. I'lhlﬂl'_“ .]I].. i“!h I]I'.[ul:ilﬂli!:“ ]. ..[]‘..1.

School Drum Line i :
i i WINGS Reverend Samuel Delevoe Memorial Park

2520 NW 6th street INVITE ONLY -

Fort Lauderdale, FL 33311

N34NW6THST, & =
lofiiiulturol Arts Expressions kit 0

More Info Call Shawn | 803.297.6966
website: hivpossible.com / R For vendor and food truck information
Become a Sponsor Email L I Contact us at 954-533-9139 or conference@ujimamen.net

hivpossiblelife@gmail.com
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Please RSVP to Planning . 23
Council Support Staft -
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Community Engagement (cont.)

Listening Tour Sessions

B e e e e e U e T e D

THE BROWARD COUNTY HIV HEALTH SERVICES
PLANNING COUNCIL PRESENTS

VOICES OF THE COMMUNITY

For members of the community living in Broward County
who receive Ryan White services

TUESDAY, AUGUST 12, 2025
6:00PM-8:00PM SESSION #2
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Food bank and food voucher program Medical Provider Medication

~ THEBROWARD COUNTY HIV HEALTH
SERVICES PLANNING COUNCIL
PRESENTS

THE 2025 HIVPC
RYAN WHITE PART A

LISTENING TOUR

THURSDAY, APRIL 17, 2025 ,‘g
3 PM-5 PM - SESSION #1 -

THE BROWARD COUNTY HIV HEALTH SERVICES
PLANNING COUNCIL PRESENTS

VOICES OF THE COMMUNITY

For members of the community living in Broward
County who receive Ryan White services

MONDAY, OCTOBER 20, 2025
4:30PM-7:30PM SESSION #3

We want to hear
YOUR voice

WE WANT TO HEAR Fw
YOUR VOICE

Gilda’s Club South Florida
4850 W. Prospect Road, Ft Lauderdale, FL 33309

Why Should You Come Out?

African American Research
Library and Cultural Center

‘Ve need tO hear 2650 Sistrunk Blvd, Fort Lauderdale, FL 33311

L]
}"01“‘ VOICC wt’i‘:g:::sﬁr::ﬂ e Talk about the issues that matter to you W-Eff youaRyan
o 7 ILe consumer !
Why ShouIFl You Come Out? Transportation may be e Recommend changes you want to see Transportation may be
Help us help you, share your journey e Talk about the issues that matter to you available! e Food & Refreshments available!
e Recommend changes you want to see sk Raffle Prizes Ask your Case Manager
Let us celebrate your successes gesy Abt;’?ﬁé gges:{jl;.{l‘?l?;ger . . ) or the argerfu_:v that
e Food & Refreshments referred you fof details o |n-person meet-and-greet with Ryan White referred you for details
AIDS Healthcare Foundation o Raffle Prizes Part A providers
OCommunitv Room (AHF)
700 SE 3rd Ave Fort Lauderdale, FL 33316 Plaage —— i
inU This is an ALDIO I| |||| |I r_Cg_iS[cr AUDIO recorded | L A \) F’igggg Thig is an AUDIO
o LS o e Public Eve i recorded Public
RAFFLE it resoed ke Refreshments here: e st s
PRIZES!!! ) will be
Meeting 1D: 283 816 050 839 Passcode: TwisW2pw PI’O‘JidEd!

954-561

For More Information 0 xt. e
@ Contact: ? - 1244 or 1 @ hivpc@brhpc.org
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For More 954-561-9681

For More 954-561-9681 Information Contact:  Ext. 1244 or 1343 @ nivocabrhpcore

Ext. 1244 or 1343 @ hivecabrhpcorg

Information Contact:

ase management Food bank and food voucher program Medical Provider Medication

O Legal Services Mental Health Oral Health Medication ACA insurance




Community Engagement (cont.)

Key Themes Identified Across Sessions #1-#3
Challenges

e Access Barriers Persist: Long waits, limited after-hours access, and complex

insurance/certification processes remain challenges.

e Transportation & Housing Instability: Transportation difficulties and limited housing support

affect care retention.

e Need for Clearer Communication: Clients seek clarity on Part A vs. Part B services and

stronger provider-client communication.
e Call for More Client-Centered Engagement: Desire for personalized care, simpler processes,

youth education, and more client voice opportunities.

What’s Working
e Value of Peer Support & Ryan White Services: Clients appreciate care, medication, food

support, and peer navigators. z;
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Community Engagement (cont.)
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Community Engagement (cont.)
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Addressing the AIDS Drug Assistance Program (ADAP) Crisis
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e Received updates and shared testimony from the community leaders at a Senate Appropriations
Committee on Health and Human Services

e Reviewed statewide and local impact on clients

e PSRA received updates from Parts A, B, C, D, F, and FQHC partners

e Reinstated the Local Pharmacy Advisory Ad-Hoc Committee

e Reviewed detailed cost analysis and funding scenarios from the Recipient Office

e Discussed eligibility options and service category implications
» Voted to adjust Federal Poverty Level (FPL) thresholds in select categories ?




Special Thanks!

For your continued commitment to our shared mission and for your unwavering support of the
HIVPC whenever called upon.

e Cassandra Evans, CDP Director

e David Watkins, CDP Assistant
Director

e Jessica Roy, CDP Administrator

e Ron Honick, Esq

e Glenroy James

e Timothy Thompson

e Wismy Cius

e Robert Baker

e Aseque Tareq

Ryan White Part A Recipient Staff

Julia Batres

Brianne Miller

Richard Pena

Dorma Davis

Lorraine Gary

Kristine Atrigenio-Conway
Arnold Maloney

Teisha Fender

Luis Arvelo

Sandra Meza Hernandez

Intergovernmental Affairs Office

e Marty Cassini, Esq. e Naomie Labaty
= e Patrick Koetzle e Kilishi St. Preux
e | " S0 , e Stuart Rimland e Tameka Dorsett-Black

SRR ‘ o Jeff Ortiz e Janice Fleuridor

e Commissioner Hazelle Rogers

Board of County Commissioners


https://www.broward.org/INTERGOVERNMENTAL/Pages/Default.aspx

We appreciate the opportunity to lead the
HIVPC from FY2022-2026

A fundamental concern for others in our individual and community lives would go a long way in making the world the better place we so
passionately dreamt of.” — Nelson Mandela-Address at Kliptown, Soweto, South Africa, July 12, 2008
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