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MINUTES
PROIVDERS PRESENT CLINICAL QUALITY
Kerry Ann Brown-Faison, AHF MANAGEMENT (CQM)
David Shelton, AHF SUPPORT STAFF
Joel Montgomery, AHF Marcus Guice
Nilda Montalvo, BCFHC Jessica Seitchick
Jamie Powers, Broward House
Daisha Vargas, Broward House PART A RECIPIENT STAFF
John Baumgartner, Broward House Edith Garcia
Hugo Roccia, Care Resource Richard Morris

Elizabeth Johnson, Memorial
Josh Simon, Broward Health

PROVIDERS ABSENT
Broward House

GUESTS
Sunserve

I. Call to Order
The meeting was called to order at 3:06 p.m.

II. Welcome/Introductions
CQM Staff welcomed everyone and individual introductions were made.

ITI. Evaluating Mental Health Assessment & Treatment Planning
e  Workgroup Meeting Summary — Jamie Powers

Jamie Powers presented an overview of the workgroup meeting held on January 14, 2020.
There were two main takeaways from this meeting — there needs to be improvements in the
Behavioral Health assessment process that are agreed upon by Ryan White-funded
behavioral health agencies, and providers need a way to accurately produce measurable
outcomes for clients with completed treatment plan goals. To improve the assessment
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III.

Iv.

VI

process, the Network was led into a discussion evaluating the processes in which
biopsychosocial assessments are administered to clients in care.
e Next Steps

The Network members discussed differences in agency processes and level of care
(maintenance care vs intensive treatment) provided to clients. Network members discussed
the need for brief assessments and biopsychosocial assessments depending on client situation
and level of care provided. Network members suggested that the workgroup develop a brief
assessment in PE, that can be used on its own or can serve as the beginning of the
biopsychosocial assessment depending on client need. The workgroup will meet to develop
the questions for the brief assessment. CQM support staff will contact Network members
with details regarding the workgroup meeting.

Activity: Pathways to Mental Health

Network members participated in the activity (detailed in handout) to identify the process for
receiving mental health care including intake, assessment, treatment planning and follow-up.
The posters created from this activity are attached.

Announcements
Broward House announced that they are looking to hire a Master-level Case Manager and
Master-level Social Worker (LCSW)

Broward Community and Family Health Centers announced that they are seeking to hire a
Behavioral Health Therapist.

Meeting Evaluation and QI IQ
Due to time constraints, CQM Support Staff emailed meeting evaluations and QI IQ survey
to Network members.

Adjournment
The meeting was adjourned at 4:50 p.m.

Next Meeting Date: Friday, April 17%, 2020 2:30p.m.



